
Region I COVID-19 Long-Term Recovery Task Force 
Recovery Action Report—July 7, 2020 

COVID-19 Recovery is federally supported, state managed and locally executed.

Sector-Based Recovery Updates

Fishing/Aquaculture 

Sector-Based, 

Outcome-Driven 

Recovery: 

 

▪Tie the needs and funding opportunities together 

Outcome-Driven, Solution-Based Teams 

One way Regional Support Strategies are developed is through the creation of Outcome-Driven, Solution-Based Teams. 

An Outcome-Driven Solution-Based Team is a “collaboration” team that convenes key partners/stakeholders to develop recov-

ery opportunities and strategies that work toward unified outcomes (or end states) and ultimately enable the application of the 

right resource to the right need.  

In line with the Sector-Driven, Outcome-Based Recovery Approach, these teams can be convened for each sector or critical issue 

the State has identified as requiring specific focus or expertise.  FEMA can provide coordination and facilitation and work to    

identify and prevent funding duplication. The other Federal agencies, who are key  members of solution-based teams, will     

provide subject matter expertise and funding opportunities.  

Additional members can be invited to join the teams as needed including non-profits (PNP)s, universities, cultural institutions, 

and the private sector. All members of the solution-based teams are expected to share planning, project, and technical infor-

mation to foster decision-making, coordinate timelines, and prioritize and streamline the projects developed to address the de-

sired outcomes. 

Sector Watch:  Higher Education 

 

• Identify the needs for impacted sectors to include cross-sector interdependencies

• Identify federal agency funding opportunities

• Tie the needs and funding opportunities together

• Create a model for replication

An Outcome-Driven, Solution-Based Team for Tour-
ism/Hospitality has been set up, bringing together 

federal agency partners and industry  experts to 
provide tangible, actionable items to support this 

sector. Tourism/Hospitality is so vulnerable due to 
its seasonality therefore the team will need to find 

both immediate and long-term solutions. 

The Task Force continues to work with federal   
partners on a number of follow-up opportunities 

that address supply chain disruption, cold storage 
needs, ‘aging of the fleet’ concerns, and consumer 

marketing for the fishing/aquaculture industry. 

Tourism/Hospitality 

The disruption caused by COVID-19 in 
higher education is significant and     

impacts multiple sectors. The Task Force 
is currently evaluating options for address-

ing the consequences for local economies 
that depend heavily on higher education.  

This issue is particularly important in New 

England, where in many communities, 
colleges and universities are among the 

largest employers and make an outsized 
contribution to the local economy.   

Colleges and universities are also one of 

the region’s top tourism generators, with 
visiting parents, college sports fans and 

prospective students filling hotel rooms 
and restaurants. 

Key Facts that highlight the higher     

education sector as a critical recovery 
need: 

• In New England cities and towns whose

economies are heavily reliant on higher

education, 45 percent of wages and 38 
percent of jobs come directly from the

local colleges and universities.

• There are 71 financially vulnerable

higher education institutions in New 
England; each has experienced en-

rollment decline for the last decade
and has a limited endowment

• There are 19 cities and towns in New

England that are heavily reliant on a
financially vulnerable college or uni-

versity.

• The metro-Boston area is the world’s

leading center for higher education

with 340,000 students enrolled in 52
colleges and universities

• The region’s 8 research universities

attract nearly $4b per year in federal
and sponsored research funding.

• 74,000 Boston-area students live off

campus, renting apartments and
homes, and providing substantial

sources of revenue for local restau-

rants, salons, coffee shops, stores
and other small businesses.

Sources:  Federal Reserve Bank of Boston and 

Global Resilience Institute

Housing 

The Task Force held an important meeting with 
Janet Golrick, National Housing Coordinator for 

HUD this week, who has appointed two HUD 
staff members to support our Region I Housing 

Workgroup. One item to address is the college 
student rental housing market should students 

not be able to return to school in the fall as 
planned.  



Vermont    
Assessment Communities:  Middlebury, Newport, Bennington 

Top Priorities:  

• Continued planning for forthcoming meeting to review tourism 

challenges  

Task Force Focus:   

• Food delivery systems continue to be an urgent matter for food 

insecure families living in rural communities.  The Task Force is 

evaluating options presented by some of our federal partners.  

• Completed 89 interviews in VT 

• State Needs Assessment Report will be delivered this week 

Rhode Island   
Assessment Communities:  Providence, Newport, North Kingstown 

Sector Priorities: 

• Focused on recovery support for Hospitality, Tourism & Fisheries        

 

Task Force Focus:   

• 36 interviews have been completed. Rapid Needs Assessment 

for Rhode Island will be delivered this week. 

Region I State Updates 

Connecticut      
Assessment Communities:  Hamden, Hartford, Norwalk 

Sector Priorities: 

• Address critical issues facing Childcare, Housing and Fisheries  

Task Force Focus: 

• Rapid Needs Assessment has been delivered to state partners. 

• The Task Force participated in a call with the Region I          

Administration for Children and Families/Office of Child Care 
and the HHS Office of the Assistant Secretary for Preparedness 

and Response (ASPR) to discuss the child care system        
challenge; continued to coordinate with the Office of Early 

Childhood (OEC) to plan the agenda for the recurring Childcare 
Economic Recovery Team Meetings 

• Coordinating with the Connecticut Department of Energy & 

Environment (DEEP) Bureau of Marine Fisheries to identify  

follow-up actions to support the fishing/aquaculture industry 

Maine                       
Assessment Communities:  Portland, Belfast, Millinocket 

Top Priorities: 

• Address critical issues facing  Fisheries, Tourism & Forestry 

sectors 

Task Force Focus:   

• The report for the state of Maine has been delivered. 

• Maine has more than 150,000 micro-businesses; most tied to 

seasonal economies. Some have found opportunities to pivot 

and have identified ways to be productive. This sector is    
critical to recovery.   

• Healthcare has been severely disrupted.  Community health 

centers are non-profits and do not benefit from stimulus   

funding.  

• The volunteer system has disappeared due to the advanced 

age of many volunteers and their adherence to quarantine and 

social distance guidance 

Massachusetts      
Assessment Communities:  Barnstable, Chelsea, Pittsfield 

Sector Priorities:  

• Tourism/Hospitality & Fisheries are focuses for recovery support 

Task Force Focus:   

• Nine interviews have been completed in Chelsea for the Rapid 

Needs Assessments; two have been scheduled for this week.  
Interviews for Pittsfield and Barnstable are being scheduled.  

• State data package is complete. 

New Hampshire    
Assessment Communities:  Keene, Portsmouth, Littleton 

Sector Priorities: 
Tourism, Manufacturing, Rural Health 

Task Force Focus: 

• Stakeholder contact list has been completed 

• State data package is complete 

  

FEMA enlisted the Global Resilience Institute at Northeastern University (GRI), in collaboration with MIT Lincoln Laboratory, to conduct 
rapid needs assessments across New England. GRI is interviewing public officials, private sector leaders, and community leaders who are 

providing a real time perspective on challenges they are experiencing. This week’s insights include: 
 

The economic shock to health systems – especially in rural/isolated communities – threatens the future delivery of health 

services and regional growth. 

• In Vermont, 12 of the 14 hospitals in the state are also the economic anchor for their respective areas. Their failure or 

potential insolvency threatens the overall recovery of their communities. 

• Rural communities are struggling to attract and retain a younger population, and the absence of local hospitals may 

serve as a deterrent to young workers and families. 

REGIONAL UPDATE: 
As promised, the Task Force delivered Rapid Needs Assessments 

to our state partners in Maine and Connecticut last week. Needs 
Assessments for Rhode Island and Vermont will be delivered this 

week. This is a  critical step in developing Mission Scoping      
Assessments for these states.  

 
These reports reflect the insight gained from conducting more 

than 287 interviews across the region’s six states thus far, and 
articulate the impact and challenges these communities are  

facing as a result of COVID-19. Work continues on the 
‘representative’ New England Communities in Massachusetts and 

New Hampshire that were selected by state economic             
development leaders.   

 
The information gathered will be compiled, assessed, and used 

by the Task Force to develop specific recommendations for a 
resilient recovery plan, lead by the state and enhanced by federal 

support. 

Mission Scoping Assessment  
This Week’s Insights From the Region’s Rapid Needs Assessments 



SPOTLIGHT:  EDA’s Comprehensive Economic Development Strategy (CEDS) 

Public Assistance (PA) and Individual Assistance (IA) Updates 

Public Assistance Obligated:    $2,384,926 

Current Estimate (Federa Share)  $71,956,193 

RPA’s Received:     1,560 

Eligible Applicants:     1,381 

Total Projects Obligated:    23 

Total Projects:      275 

Top Line Messages: 

• As states reopen, many applicants are looking to FEMA for   

guidance on eligible expenses such as PPE, temporary building 

modifications, facility disinfection, staffing needs to promote 

protectice measures, etc. 

• States are requesting clarification on eligible costs for           

preparing schools to reopen in the fall 

CEDS Overview:   
The Comprehensive Economic Development Strategy (CEDS) contributes to effective economic development in America’s communities and 

regions through a locally-based, regionally-driven economic development planning process.  Economic development planning – as imple-
mented through the CEDS – is not only a cornerstone of the U.S. Economic Development  Administration’s (EDA) programs, but successfully 

serves as a means to engage community leaders, leverage the involvement of the private sector, and establish a strategic blueprint for re-
gional collaboration.  

 
Simply put, a CEDS is a strategy-driven plan for regional economic development.  A CEDS is the result of a regionally-owned planning process 

designed to build capacity and guide the economic prosperity and resiliency of an area or region. It is a key component in establishing and 
maintaining a robust economic ecosystem by helping to build regional capacity that contributes to individual, firm, and community success. 

The CEDS provides a vehicle for individuals, organizations, local governments, institutes of learning, and private industry to engage in a 
meaningful conversation and debate about what capacity building efforts would best serve economic development in the region.    

Summertime with the CEDS 

The National Association of Development Organizations (NADO) Research Foundation is pleased to host “Summertime with the CEDS,” a mix 
of free online content to support your CEDS planning and implementation efforts. Stay tuned all summer long for webinars, recordings, case 

studies, and much more on a variety of topics important to enhancing your CEDS process, document, and approach to regional economic 

development.  

 

Upcoming Webinars: 
Analyzing Employer Demand Data to Support Economic Recovery 
Click here to register 

The coronavirus pandemic has had an unprecedented impact on the world economy. In response, Burning Glass Technologies is using its 
database of more than a billion current and historical job postings to measure the economic shock and how it affects the job market.  During 

this webinar on July 9 from 2 – 3 p.m. ET, staff at Burning Glass will share observations and analyses derived through real-time employer 
demand data on impacted industries and occupations, discuss factors influencing economic recovery, and explain how this data can support 

your CEDS planning efforts.  Click here to register. 
 

Integrating Climate Resilience into Your CEDS 
Click to register 

Are you wondering how best to integrate climate resilience into your CEDS?  The Geos Institute has been working with local leaders for 12 
years to help them understand the impacts of a changing climate and build community resilience in the face of those changes. Its Climate 

Ready Communities program is an “assisted do-it-yourself” framework designed to help communities complete climate resilience plans on 
their own or with limited assistance.  During this webinar on July 16 from 2 – 3 p.m. ET, the Geos Institute will share this program as well as 

how it can be adapted to help economic development districts and other regional organizations integrate climate resilience into their CEDS 
planning processes.  Click here to register. 

 

For more information, https://www.nado.org/summertime-with-the-ceds/  
 

Additional CEDS Resources: 
CEDS Central serves as the Resource and Training Archive for materials developed by the NADO Research Foundation as part of its Stronger 

CEDS, Stronger Regions program, funded by the U.S. Economic Development Administration.  The free materials archived there include re-
ports, case studies, videos, webinars, and presentation materials on planning, developing, and implementing the CEDS.  Click here to visit 

CEDS Central.   

 
The RDO Resource Center is updated regularly with resources relevant to regional development organizations (RDOs) during this challenging 

time. The resource page contains the latest information, funding opportunities, and training resources to support your recovery ef-
forts.  Click here to visit the Resource Center.  
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